Meeting the GAHS Challenge



Greyhills Academy High School is committed to
providing a nurturing and safe environment
where culturally based, and academically
challenging programs are utilized in providing
holistic, experiential and problem-based learning
that promotes life-long learners and whose
knowledge will benefit Dine, First Nation's
people and global societies.
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The importance of a holistic, balanced
approach.



This is not a mission with clearly separated
boundaries.

Each person at GAHS must be concerned
for each child at GAHS.
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Great faculty and support staff,
Exciting school and mission
What disturbs me . . .



My observation with the teachers about what
was troubling me from the outside looking
In.




1. Attendance
2. Graduation rate
3. Lack of parent involvement




What impact/role to they have with each of
these?



Create a vision - a common ground
Grounded in Navajo culture, history, tradition
Rubrics based on Navajo ideas




Take intelligent risks




Influence people to follow you




Lead a winning team, department or
organization




Empower others to deliver results




Recognize individual and team success




Define performance standard and hold
people accountable




Align performance goals with strategy




Wheel as basis for ongoing improvement for
teachers




Recursive Process
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